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A Message from Director
Kadjosi Matabishi
Although we have existed and been active in the Kakuma
Refugee Camp since 2018, our community-based group
has grown even more over the course of the past year.
Despite the challenges we encounter every day, we have
accomplished a great deal. From our child program to our
initiatives to support small businesses and encourage
more self-sufficiency in our community, there is much to
be proud of.
We have many people to thank for their support, the first
being Madame Macaco Tamerice of the Damanhür
community in Italy. She continues to teach our community
about conflict resolution and has provided us with many
resources.
In Mr. Ronen Geffen, our community found a staunch supporter with inspired ideas. Mr. Geffen
has met with members of our community, suggested many initiatives and also provided us with
the means of taking action. We are also grateful to Madame Hélène Montpetit for her
administrative support and to Madame Amena Bal for connecting us to a network of other likeminded organizations.
I also take this opportunity to thank Ms. Furaya Abekya and Mr. Alex Tumaini Majaliwa, who
have worked tirelessly to ensure our programs run smoothly.
In closing, I want to tell you that DES has only just begun. We shall continue to bring together
camp residents from all countries and tribes to overcome the hardships that we share. As a
united community, we can take better care of our children, give our youths the means to secure
a better future, nurture the strength and resilience of our women and help our men find
renewed joy and purpose as positive contributors to family and community life.
Yours very truly,

Kadjosi Matabishi

Vision and Mission Statement
To build a better model that promotes creativity and provides residents with the means
to improve their situation, deal with complex challenges, and break the cycle of poverty
for refugees and our host community.
To empower the refugee community so that it may confidently develop and make
positive use of its potential.
To encourage greater self-reliance within the community through promoting
•
•
•
•
•
•
•
•

•

the development of language skills
a strong educational system
the wellbeing, dignity and safety of children
sports activities for children under the age of 18 years
a better standard of life for the community as a whole
the acquisition of life skills for women , youths and disabled persons
a strong community health campaign
a good and clean environment
good and strong construction

Our Team

Furaha Abekya

Alex Tumaini
Majaliwa

Pastor Kadjosi
Matabishi

Diplomat Community
Development and Social Work.
Counselor and teacher to disabled
children.

Diplomat, Certificate
in Public health.
Clinical doctor.

Diplomat, Pedagogy,
Counselor, Certified
Child Rights and
Protection Trainer.
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Our Values
Respect of each other’s humanity; dignity and justice; acceptance in the knowledge that each person is
gifted with talents and the potential of being the solution to another person’s life; accountability and
transparency; respect of diversity; we are committed to being inclusive and fair to enable the full and
equitable participation of everyone, regardless of gender or disabilities.

Our Supporters

Macaco Tamerice

Amena Bal

Sociologist and life coach for
meaningful relationships
specialized in community-building,
inner transformation, leadership
and conflict resolution.

Healer, permaculturist, GEN Global Ecovillage Network
ambassador on a mission to share
and spread regenerative living
through the path of lovingkindness and integral ecosystem
sensing and designing.

Hélène Montpetit

Ronen Geffen

Communications specialist, writer,
editor and visual artist with decades
of experience supporting top
executives in the fields of energy, law
and community building.

Free thinker, therapist, and
trauma specialist dedicated to
repairing the world through
loving-kindness.
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Our Services and Accomplishments
HUMAN EMPOWERMENT
Tailoring and Sewing Program
This year, we arranged training in tailoring and
sewing for 24 women residing in the camp. There
were two successive cohorts of 12 women each
being trained over 6 months. Several of these
women have gone on to start their own small
businesses and now provide a better quality of life
for their families.
Loan Circle And Small Business Financing
The women formed a group that collected money from its members and used it to support each other’s
business start-ups. Each month, at least one woman obtained enough money to begin her business.
During the months when sufficient funds were collected, the group provided funding for two members.
Conflict Resolution and Leadership Training
Ms. Macaco Tamerice has been training our
community in leadership and conflict
resolution. This is important in the context of
the camp because there are people from
different countries and different tribes within
each country. Since some have been fighting
for a very long time, conflict resolution skills
promote more peaceful relationships.
Permaculture Training
DES has established a permaculture garden and is now growing food in the
camp. We trained some community members on how to maintain the garden.
Community members can now obtain free vegetables which improves their
nutrition and their health.

Women And Girls’ Support Groups And Mentorship
In June 2021, Mr. Ronen Geffen began holding community meetings during which
he heard the concerns of the community. This led to the creation of a mentorship
and support program that sees mature women discussing issues and supporting
young women in the community.
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Men’s Documentary Filming
Another initiative that came out of Mr. Geffen’s meetings with the
community was the formation of a film program. Youths and men are
encouraged to learn about film production and to relate their stories
through filming documentaries. Mr. Geffen gifted the group with a
camera. We will be filming documentaries and other stories to educate
people both inside and outside of the camp on the reality of life at
Kakuma. Currently, we have filmed one story showing the life of a
Kakuma refugee.
Language Classes
We are teaching older people languages to promote good
communication among the different nationalities in the camp. Classes run
three days per week, with a maximum of 20 students in each class to
respect the sanitary precautions required by the Covid-19 pandemic.
CHILDREN’S WELFARE PROGRAM
Day Care Services

Once we realized that certain
children were locked up in their homes when their parents were out
working, we instituted a day care program. The children who attend
are given food and drink. They are washed and taken to hospital if
they get sick. They are also taught counting, reading, writing, etc. The
children in our care are protected, safe and those who have started
their primary education are doing well in school.

Play Therapy
We conduct play therapy to make children feel
happy and to encourage them to speak about their
difficult experiences. Through this, we are in a
position to provide counselling for those who have
suffered trauma. Play therapy also helps us discover
their talents and abilities. Our counselling sessions
have helped many children make constructive
changes.
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Football Program
We implemented the football academy so that unaccompanied minors, separated, vulnerable and
other children of both sexes could be trained for career development and to help bring out the
hidden talents of the children. Participants in the program benefit physically and psychologically.

COMMUNITY AND ENVIRONMENT ACTIVITIES
Caring For Our Environment And
Community Safety
We instituted a program to clean the
camp environment to prevent diseases
and promote good hygiene. We also do
road repair to prevent accidents.
The camp is located in a desert and
temperatures are quite hot. Since trees
provide shade and tend to cool down
the environment, we planted a few. In time, we hope they will improve conditions.
First Aid Program
Since help is not at hand in medical emergencies, we instituted a first aid program to bring immediate
assistance to our fellow refugees.
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Budget
Funding our activities has been difficult. At the outset, we attempted to collect member contributions.
However, we found that this was not sustainable because of the financial hardships caused by refugees’
inadmissibility to work. Conditions are quite difficult since there are costs attached to most every service
available, from medication to writing letters, to purchasing food, clothing and basic necessities. This leaves
our staff and members with little disposable income to invest in the betterment of the community and their
quality of life.
As you can see from the chart below, we collected 32,500 Kenyan shillings through member contributions
during our first year of operation.
In 2019, we did a little better, obtaining a total of 86,750 KSh from the community and member support.
In 2020, the Church made donations to our organization. Coupled with financial support from our members,
this added up to much less than the prior year, returning us to about the same revenue as in our first year of
operation.
Our best year to date has been 2021. Director Matabishi was sponsored to take a class given by the Global
Ecovillage Network and Gaïa Education. A sponsor was also found to pay for the Internet connection
required for the course. During the course, Director Matabishi connected with people from all over the
world and resulted in additional contributions and more support for DES activities.
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Our Future
At this writing in September 2021, we have submitted several proposals to obtain funding, equipment,
materials and education resources.
A group is currently forming comprised of people who wish to support our initiatives and those of Tigwirane
Manja, a group located in Malawi. Participating are members from North America, India and Europe that
have affiliations with the Global Ecovillage Network and other organizations. With their assistance, we hope
to motivate more people of our community to join DES so that we may expand in all areas of activity.
We are currently working on obtaining our official certification and internal governance processes such as
more structured reporting practices and record keeping.
Flexibility—DES Responds In Real Time
As we continue to conduct our regular activities, we try to respond to conditions in the camp as they arise.
Over the course of the coming year, we hope to establish a permanent office with office equipment that we
can put to the service of the community for a small fee. Currently, there is no printing, copying or fax service
available in the camp.
We also are working toward obtaining a sewing room and sewing machines for our trainees who have not
been able to purchase their own. The work space can be shared and allow us to continue training the women
who are interested in starting their own businesses.

Students in the DES language classes show the workbooks purchased with a
donation from one of our supporters.
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For more information, please contact:

Mr. Kadjosi Matabishi
Development and Empowerment of Society
Kakuma 2, Zone 1, Block 6.
Kenya
Email: kadjosimatabishi@gmail.com Cell phone: +254 795 581173
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